WSF Triangle Improvement Task Force
Draft 3/14/17 Washington State Ferries

Time: 4:30 pm to 7:00 pm
Date: Monday, March 13, 2017
Location: Fauntleroy Church Fellowship Hall

9140 California Ave SW, Seattle, WA 98136

Objectives: Review public awareness campaign
Review tollbooth prototype
Explore impacts of waiting to fill boats

MEETING NOTES

Recap of last meeting

Group approved 2/27 notes, and confirmed status of action items. JohnWezina
provided update on Fauntleroy Parking questions, agreed to follow up with
appropriate elected officials regarding parking enforcement and community
outreach.

Public awareness: buy tickets in advance

Group recommended amendments to draftiincluding involving ticket sellers, adding
on-board announcements, and refining'waysto connect with'older audiences and
people who might not wish to change their behavioraGroup approved plan as
amended and recommend it as a “quick win.”

Tollbooth quick win prototypes

WSF presented findings of employee review of prototypes. Task force reviewed
common features and limitations of their prototypes. Group agreed to WSF’s
proposed protetype as “quick wind” WSF commits to'refining details within the task
force’s recommended outline, informing the'public early about potential changes,
testing the prototype before summer;,and reporting back to task force regarding
test results, modifications‘andithe final plan for summer.

Filling the boat and leaving on time

WSF presented analysis of the schedule impacts of holing in vessels to “fill the
boat.” Analysis indicates that holding in vessels does move more cars during peak
time, but results in significant capacity loss and disruption elsewhere in the
schedule. The group agreed to consider WSF recommendations for minor schedule
to provide more time to fill the boats, as long as recommendations don’t result in
loss of service. Group further agreed that minor improvements are acceptable,
even if filling every space on every vessel is not possible as a “quick win.”

Next steps
e WSF to develop draft Task Force recommendations document
e Task force to review, amend and approve “quick win” recommendations at
next meeting
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Action items
Send notes to task force. WSF 3/14
Send draft “quick win” WSF 3/17 This will include potential schedule adjustments, if
recommendation WSF analysis indicates this is possible
document to task force
Review Task force 3/27 Please review in advance of next meeting
recommendations
Follow up with officials WSF 3/27 IV to follow up at next meeting

regarding parking
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